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Dear  Dr.  Fuess: 

As  the  termination  of  the  war  permits  a  return  to 
a  more  normal  existence  it  is  wise  to  take  stock  of 
accomplishments  and  to  lay  plans  for  the  future  It 
should  be  recognized  that  during  the  past  few  years  the 
work  of  your  Foundation  has  been  greatly  restricted  for 
a  number  of  reasons. 

Before  the  war  commenced,  the  Foundation  had  em- 
barked on  a  program  designed  to  pick  up  the  loose  ends 
left  by  previous  work  in  New  England,     isrith  this  in 
vie^,  work  was  undertaken  in  Maine,  and  data  was  secured 
which  will  help  to  place  more  exactly  in  the  prehistory 
of  North  America  the  Red  Paint  culture  on  which 
Mr.  Moorehead  did  so  much  work.     Work  was  interrupted  * 
in  this  field  by  the  unexpected  discovery  of  the  fish- 
weir  at  the  site  of  the  Hew  England  Mutual  Life  Insurance 
Building  in  Boston.     This  opened  up  another  important 
and  very  valuable  means  of  approach  to  the  study  of 
archaeological  problems  —  a  study  which  called  on  the 
skills  and  resources  of  other  natural  sciences  and  gave 
for  the  first  time  a  nearly  complete  picture  of  the  region 
as  it  was  at  the  time  when  the  Indians  or  their  ancestors 
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occuoied  any  given  site. 

We  now  find  the  foundation  embarked  on  a  program 
with  two  branches  —  one,   the  orthodox  archaeological 
investigation  of  Indian  sites,  the  other,  the  pioneer 
studies  of  submerged,  or  partly  submerged  sites  along 
the  coast  such  as  the  Poylston  Street  Fishweir,  or 
Grassy  Island,  where  a  full  understanding  of  the  ancient 
human  occupation  of  New  England  can  be  gained  only 
through  the  cooperation  of  persons  trained  in  the  dis- 
ciplines of  botany  and  geography.     Zoologists  can  be 
called  on  by  either  branch  to  interpret  the  remains  of 
animals  found  at  sites.     There  is  promise  that  techniques 
developed  in  these  studies  may  be  expanded  to  include 
work  on  inland  regions  as  well. 

It  must  be  recognized  that  one  great  blank  in  our 
knowledge  of  New  England  lies  in  our  almost  total  lack 
of  information  about  sites  in  the  interior.  Although 
large  settlements  were  to  be  found  on  many  of  the  lakes 
that  dot  the  countryside,  and  on  the  rivers  which  drain 
it,  these  settlements  were  often  on  sites  best  suited 
for  the  needs  of  our  ancestors,  either  for  farming  or 
for  manufacture.     It  is  safe  to  say  that  although  the 
remains  of  many  of  these  Indian  towns  have  been  rooted 
up,  and  although  collections  from  them  are  to  be  found 
in  nearly  every  museum  in  the  region,  real  information 
about  their  inhabitants  is  totally  lacking  in  the  majority 
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of  cases.  Some  settlements  remain,  and  it  appears 
more  than  ever  necessary  for  your  Foundation  to  be 
on  the  alert  to  capitalize  on  any  reports  of  finds 
which  may  be  received. 

With  this  in  mind,  it  is  wise  to  plan  for  the 
coming  years  a  continuation  of  the  work  in  Maine, 
perhaps  on  a  more  limited  scale,  with  emohasis  on 
survey  and  sampling  of  sites,  and  large-scale  excavation 
only  if  it  becomes  apparent  that  some  new  material  is 
to  be  gained  by  such  work.     At  the  same  time  it  appears 
wise  to  undertake  a  geographical  study  along  the  lines 
of  the  studies  of  the  Fishweir  and  Grassy  Island,  but 
following  more  the  pattern  of  the  work  on  the  Alaska 
Highway,  and  in  cooperation  with  botanists  and  geogra- 
phers.    Also  we  6hall  have  to  plan  for  surveys  to 
cover  the  parts  of  New  England  which  are  at  present 
unknown  to  archaeology.     These  can  be  fitted  in  with 
the  other  programs  and  can  be  carried  on  at  times 
when  it  would  not  be  possible  to  do  any  other  type 
of  work.     Such  surveys  should  eventually  result  in 
the  finding  of  sites  which  will  be  the  subject  of 
further  extensive  work.     In  the  course  of  this  work 
it  may  be  necessary  for  the  Foundation  to  lease  various 
pieces  of  land  for  the  duration  of  excavations  there. 

Although  we  may  outline  a  urogram,  it  should  be 
borne  in  mind  that  it  is  not  a  strict  urogram  which 
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must  be  followed  through  without  deviation.  Unsuspected 
opportunities  or  discoveries  may  be  made  which  will  make 
it  essential  to  shift  the  field  of  activity,  as  was  the 
case  with  the  Fishweir;  at  the  same  time,  apparently 
worthwhile  sites  may  prove ,  when  excavation  is  begun, 
to  be  of  little  value  and  not  worth  continuing. 

Another  factor  which  must  be  borne  in  mind  is  that 
archaeological  work  can  only  be  carried  on  successfully 
at  times  when  the  land  can  be  dug  up.     In  some  portions 
of  New  England  it  is  best  to  dig  in  April,  -fay  and 
June  because  local  conditions  make  work  in  summer  im- 
possible.    In  other  instances,  land  which  is  in  crops 
cannot  be  disturbed  until  the  crops  are  in,  making 
work  in  October  and  early  November  essential.     To  be 
able  to  carry  on  the  work  effectively,  the  schedules 
of  the  members  of  the  staff  must  not  be  encumbered 
with  activities  unrelated  to  Foundation  affairs  which 
make  it  impossible  to  work  effectively  at  opportune 
times.  * 

It  seems  safe  to  say  that  the  Foundation  can  look 
forward  to  a  great  expansion  of  its  activities  in  the 
post-war  years.  When  it  becomes  possible  once  again 
to  obtain  equipment,  the  Foundation  plans  to  put  two 
parties  in  the  field  yearly  in  order  to  carry  on  exca- 
vations, surveys  or  any  other  project  which  advances 
the  general  program. 
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During  the  year  1945,  the  Robert  H.  Peabody  founda- 
tion continued  to  operate  along  the  lines  indicated  in 
the  last  annual  report.     Mr.  Johnson  has  pursued  the 
study  of  the  archaeological  material  which  he  gathered 
on  his  survey  of  the  Alaska  Highway  and  has  prepared 
two  very  preliminary  papers,  one  published  in  the 
PHILLIPS  BULLETIN,  a  second,  to  be  published  in  the 
January,   1946,  number  of  AMERICAN  ANTIQUITY.  Plans 
for  the  formal  publication,  to  appear  as  one  of  the 
PAPERS  OF  THE  ROBERT  S.  PEABODY  FOUNDATION,  are  de- 
pendent on  the  completion  of  studies  of  the  geological, 
botanical,  and  geographical  data.     Active  work  will  be 
resumed  in  the  late  soring  or  early  summer. 

Mr.  Bullen,  although  not  a  member  of  the  staff, 
has  continued  with  his  investigations  of  Indian  sites 
in  the  Sha™sheen  River  Valley.     Although  his  finds  have 
not  provided  any  startling  material  for  an  exhibition, 
he  has  secured  valuable  data  which  should  be  of  great 
assistance  in  establishing  a  chronology  for  the  pre- 
historic cultures  of  eastern  Massachusetts.  Publication 
of  much  of  his  data  has  been  made  in  the  BULLETIN  OF 
THE  MASSACHUSETTS  ARCHAEOLOGICAL  SOCIETY,   in  part 
financed  by  your  Foundation.     During  the  summer  he 
completed  his  survey  of  the  Valley  and  the  ad.iacent 
parts  of  the  Ipswich  River  drainage.     He  is  now  pre- 
paring a  summary  paper,  to  include  data  covering  the 
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entire  valley,  for  publication  as  one  of  the  PAPERS 
0*  THE  ROBERT  S.  PEABODY  FOUNDATION.     This  should  be 
ready  for  press  during  1946. 

The  study  of  the  material  excavated  in  Maine  in 
three  field  seasons  from  1936  through  1938  has  again 
been  postponed  because  of  an  unexpected  load  of  ed- 
itorial work  which  fell  on  Mr.  Byers'  shoulders.  As 
Editor  of  the  Society  for  American  Archaeology  he  has 
had  to  prepare  for  publication  a  very  large  and  im- 
portant manuscript,  work  on  which,  in  addition  to  his 
other  duties,  has  prevented  him  from  devoting  a  suffi- 
cient amount  of  time  to  the  Maine  material  to  make  it 
worthwhile  to  undertake  the  study.     Mr.  Byers  has 
resigned  from  the  office  of  Editor  after  seven  years, 
his  resignation  to  take  effect  in  May,  1946.     The  study 
of  the  accumulated  material  will  be  his  primary  concern 
from  that  time  on. 

With  the  end  of  the  war,  interest  in  the  Massachu- 
setts Archaeological  Society  has  become  more  active. 
This  group,  which  was  formed  in  part  under  the  guidance 
of  the  Foundation,  has  provided  a  field  of  interest  for 
many  people  in  all  walks  of  life,  and  has,  at  the  same 
time,  secured  much  valuable  archaeological  data  which 
would  otherwise  be  lost.     One  group  of  members  of  this 
Society  has  again  met  at  the  Museum  building,  resuming 
the  regular  meetings  interrupted  by  the  war.     Mr.  Byers 
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continues  as  Editor  of  the  Society. 

In  the  last  annual  report,  Mr.  Johnson's  work  as 
Chairman  of  the  Planning  Committee  of  the  Society  for 
American  Archaeology  was  briefly  mentioned.     It  was 
noted  that  this  committee  was  investigating  and  record- 
ing the  accomplishments  in  archaeology  of  the  numerous 
large  orojects  carried  out  under  the  auspices  of  W.P.A. 
As  the  work  progressed,  the  need  for  such  investigation 
became  more  apparent;  a  large  amount  of  archaeological 
work  had  been  done,  particularly  in  the  southeastern 
United  States,  but  little,  and  sometimes  nothing,  was 
known  about  it.     The  committee  is  now  planning  to  oub- 
lish  an  index  which  will  make  it  possible  for  anyone 
to  locate  separate  items  in  the  large  mass  of  unpublished 
material  which  is  available. 

As  this  work  progressed  it  became  evident  that 
there  was  urgent  need  for  the  formulation  of  plans  for 
the  future  of  archaeology  and  for  the  development  of 
a  suitable  organization  in  the  government  which  could 
handle  large  archaeological  projects. .  For  this  purpose 
a  second  committee,  The  Committee  for  the  Recovery  of 
Archaeological  Remains  was  formed  and  Mr.  Johnson  was 
elected  Secretary.     The  principal  task  was  to  make 
oossible  the  salvaging  of  archaeological  materials  which 
were  threatened  with  destruction  through  the  construction 
of  federal  multi-purpose  dams  on  numerous  rivers  in  the 
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country.     Many  of  these  dams  had  been  authorized  by 
Congress  and  work  on  some  had  begun.     Most  of  the  dams 
were  intended  to  develop  sections  of  the  river  valleys 
through  irrigation,  reclamation  of  marginal  lands  and 
so  forth.     The  government  was  also  considering  ways 
and  means  of  administering  these  dams,  one  plan  being 
the  institution  of  "Valley  Authorities"  patterned 
after  the  famous  Tennessee  Valley  Authority. 

Mr.  Johnson  and  members  of  the  Committee  discussed 
with  various  Federal  agencies  the  oroblem  of  saving 
the  archaeological  materials  which  would  be  forever 
lost  by  the  flooding  of  large  sections  of  the  river 
valleys.     These  discussions  were  largely  resoonsible 
for  the  develooment  of  inter-agency  agreements  and  for 
various  plana  which,  when  comolete,  will  result  in  the 
salvaging  of  information  which  is  of  great  value.  It 
is  expected  that  through  the  work  of  this  Committee 
large  projects  will  be  developed  in  a  number  of  river 
valleys  and  that  these  will  be  carried  forward  under 
the  supervision  of  the  Bureau  of  American  Ethnology  of 
the  Smithsonian  Institution.     Ways  and  means  are  being 
developed  which  will  make  certain  that  the  work  is  done 
orooerly  and  that  it  will  be  permanently  recorded  in  a 
series  of  publications.     The  significance  of  this  work 
is  obvious.     Not  only  will  our  knowledge  of  the  prehistory 
of  the  nation  be  immeasurably  increased,  but  eventually 
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there  will  become  available  a  vast  amount  of  information 
which  is  of  educational  and  general  cultural  value. 
These  features,  as  well  as  the  fundamental  requirements 
of  an  adequate  program  are  outlined  in  the  enclosed 
pamphlet . 

Committee  work  of  this  sort  has  taken  a  great  deal 
of  Mr.  Johnson's  time.     However,  since  it  seems  certain 
that  this  may  become  one  of  the  greatest  periods  of 
archaeological  progress  in  America  it  is  fitting  and 
logical  that  the  Peabody  foundation  join  with  other 
archaeological  institutions  in  the  furthering  of  this 
work . 

Mr.  Johnson  has  also  been  busy  with  other  projects. 
The  volume  which  he  has  been  editing,  to  be  entitled 
"Man  in  Northeastern  Forth  America",  and  composed  of 
papers  delivered  at  the  Symposium  in  Andover  in 
December  1S41 ,  should  be  in  the  hands  of  the  printers 
shortly  after  the  first  of  the  year. 

Mr.  Johnson  and  Dr.  Rauo  of  Harvard  University  have 
completed  their  study  of  Grassy  Island,  an  Indian  camp 
site  lying  below  sea  level,  which  has  been  pursued  at 
odd  moments  during  the  oast  few  years.     Last  June, 
Dr.  Edward  Deevey  was  asked  to  join  in  the  oroiect 
and  study  the  pollen  from  various  levels  in  the  peat 
overlying  the  ancient  Indian  camp.     At  the  moment,  the 
first  draft  is  complete  exceot  for  Dr.  Deevey' s  contribution 
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and  the  final  summary.     It  is  hoped  that  this  will  go 
to  press  during  the  spring. 

Nr.  Johnson  has  been  active  in  the  affairs  of  the 
Eastern  States  Archaeological  Federation  of  which  he 
is  Editor  and  a  Vice-President.     This  is  an  organization 
of  local  and  state  archaeological  societies  distributed 
along  the  eastern  seaboard.     At  the  present  time  olans 
are  being  developed  which  will  reorganize  and  revitalize 
the  activities  of  the  Federation  which  lay  dormant 
during  the  war. 

Nr.  Fyers  and  Nr .  Johnson  attended  a  meeting  of 
anthrooologists  called  to  discuss  methods  of  rescuing 
and  studying  the  history  of  the  Iroquois  tribes.  Plans 
were  laid  for  an  informal  organization  of  investigations 
wnich  will  bring  to  light  much  needed  information. 
Although  the  Iroquois  are  recognized  as  one  of  the 
most  important  groups  of  people  in  the  eastern  section 
of  the  continent,  very  little  is  known  concerning  them 
or  their  origins.     Insofar  as  is  oossible,  the  Peabody 
Foundation  will  integrate  its  work  with  that  being 
pursued  by  other  institutions  in  the  United  States 
and  Canada.     The  meeting  was  held  under  the  ausoices 
of  the  Alleghany  State  Park  at  ^ed  House,  Few  York, 
invitations  and  gracious  hospitality  being  extended  by 
Nr.   Charles  E.  Oongdon,   the  Vice-Chairman  of  the 
Alleghany  State  Park  Commission. 
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Because  of  the  fact  that  no  aid  grant  boys  have 
been  available,  it  has  not  proved  possible  to  keep  the 
museum  open  on  Saturday  afternoons  and  Sundays.  There 
have  not  been  enough  visitors  in  the  past  to  make  it 
worthwhile  to  make  a  great  effort  in  this  direction. 
However,  with  the  removal  on  restrictions  on  travel, 
more  people  are  now  visiting  the  museum,  and  it  is 
hoped  that  in  the  not  too  distant  future  it  will  be 
possible  to  find  boys  who  can  take  over  the  job  of 
keeping  the  building  open  at  these  times. 

During  the  year  the  collections  were  increased  by 
two  accessions,  comprising  451  specimens.     These  were 
entirely  the  result  of  Mr.  Bullen's  activities  in  the 
Shawsheen  River  Valley. 

The  library  has  been  increased  by  the  addition  of 
36  titles  over  and  above  the  58  exchanges  which  are 
received  each  year.     New  exchange  agreements  were 
entered  into  with  the  Reading  Public  Museum  and  Art 
Gallery,   the  William  T.  Hornaday  Memorial  foundation, 
Inc.  of  Plattsburg,  New  York,  and  La  Piblioteca  de  la 
Universidad  Nacional  de  Trujillo  of  Peru. 

As  recorded  in  the  last  annual  report,  our  binding 
program  is  now  abreast  of  the  current  receipt  of  new 
paper-bound  volumes.     The  library  is  in  excellent  con- 
dition, and  it  is  a  pleasure  to  report  that  it  is  used 
by  students,  faculty  members,  and  townspeople. 
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The  financial  condition  of  the  foundation  is 
better  than  it  has  been  in  ten  years.     Although  the 
money  advanced  for  modernizing  the  building  has  been 
completely  repaid,  insulation  of  the  building  during 
the  past  summer  cost  #933.00,  a  sum  which  is  to  be 
amortized  over  a  period  of  six  years.     This  has  per- 
mitted us  to  set  up  a  fund  no"'  amounting  to  §5315.52 
and  known  as  Reserve  for  Expansion  of  Future  Activities 
which  will  permit  us  to  undertake  the  ambitious  -program 
of  research  outlined  above. 

Respectfully  submitted, 


Director 


